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Certain information and statements shared in this document, including financial estimates and comments about our plans, expectations, beliefs, or business prospects, and

other information and statements that are not historical in nature, may constitute forward-looking statements under the securities laws. We make these statements on the

basis of our views and assumptions regarding future events and business performance at the time we make them.

We do not undertake any obligation to update these information and statements in the future. Forward-looking statements are subject to a number of risks and uncertainties,

and actual results may differ materially from the results expressed or implied in light of a variety of factors, including factors contained in our financial statements, filings,

and other releases.

MPC Oceanic Group

FORWARD-LOOKING STATEMENTS

H1 2026 Results Presentation Disclaimer
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AGENDA

1. Introduction

2. Business Update

3. H1 Financials

4. Outlook

5. Q&A
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We are sailing forward as MPC Oceanic Group from beginning of September.

The new branding reflects the strategic repositioning of the group over the past decade,

with a clear focus on industrial services and investments.

MPC Our heritage: 30+ years of experience, trusted worldwide.

OCEANIC Our world: the ocean carries global trade and powers renewable energy.

GROUP Our structure: industrial services and investments under one platform.

Note: The change of name has been approved by the Annual General Meeting on 28 August 2026 and is expected to become legally effective after the entry 

into the commercial register in September 2026.

MPC CAPITAL 
BECOMES

H1 2026 Results Presentation
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KEY TAKEAWAYS FOR TODAY

5Key Highlights

Maritime service business has become an industrial backbone

Commercial and technical management of >400 vessels with significant and recurring income contribution.

Highly dynamic maritime investment business 
Nearly 40 newbuilding projects, USD 2.5bn total project volume for various investors.

Highly visible fee-driven business and co-investment income

Recurring service revenues, contracted transaction fees and co-investment income underpin the P&L.

Balance sheet built for opportunities

Net cash of EUR 36m and 90% equity ratio creates ample flexibility for growth with disciplined capital allocation.
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RESILIENT REVENUE BASE, STRONG CO-INVESTMENT 
RETURNS, FY26 OUTLOOK UPGRADED
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Assets under Management
(in EUR billion)

Total Income
(in EUR million)

EBT 
(in EUR million)

Earnings per Share
(in EUR)

Strong co-investment performance
Income up +36% to EUR 14.2 million, driven by strong recurring earnings from strategic 

maritime investments.

Significant earnings growth
EBT +34% to EUR 17.1 million, while earnings per share +22% to EUR 0.39.

2026 outlook increased
Full-year revenue is now expected at EUR 50-53 million and EBT at EUR 30-33 million 

(prev. EUR 45-50 million and EUR 25-30 million, respectively).

Resilient business model
Management Services revenue increased to EUR 18.7 million (82% of total revenue).

H1 2025 H1 2026

31.9
37.0

H1 2025 H1 2026

12.8
17.1

+34%

H1 2025 H1 2026

5.3 5.6

+6%

H1 2025 H1 2026

0.32
0.39

+22%

»

»

»

»

Co-Investment Income

Transaction Fees

Management Fees
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MPC OCEANIC

NCL NORDLAND 1,300 TEU methanol container vessel

Business Update
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INTEGRATED BUSINESS MODEL WITH 
“OWNER-OPERATOR APPROACH“ 

H1 2026 Results Presentation 8Business Update

Investment

Business

Project Development Investment Management Co-Investments

Deal sourcing, 

development, structuring

Transaction execution and 

portfolio management

Partnership-based own 

balance sheet deployment

Service

 Business

Commercial Management Technical Management Ancillary Services

Chartering and

Ship Broking

Full-scope technical 

vessel operations

Performance Management

Vessel IT Services

»

» Contracted newbuilding program volume increased to USD 

2.5 billion

» Launch of investment platform “MPC Storm Maritime 

Opportunities” executing on a diversified maritime strategy

» Value realization in Latam Energy portfolio

H1 2026 Update

» Soaring commercial management due to strong container 

shipping markets

» Completion of integration of technical ship management 

setup

» Digital services open door to new clients

H1 2026 Update
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STRONG MOMENTUM IN INVESTMENT BUSINESS 
THROUGHOUT 2026 
Investment Business
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» Currently 37 newbuildings under 

construction initiated by MPC Capital

» Total project volume: USD 2.5bn

» Project volume will add to AuM with 

vessel deliveries over the coming years

» More projects under development and 

negotiations

» Launch of an investment platform raising 

USD 35m in first close

» Acquisition of first three vessels across 

maritime sectors

» Strong pipeline for follow-on deals

» Advanced preparations for second 

equity raise.

» New 30 MWp solar PV project 

development in El Salvador

» 18 years direct wire PPA with K+S for 

wind farm in Hesse, Germany

» Sale of solar PV projects in El Salvador, 

Columbia and Guatemala

Newbuilding program MPC Storm Maritime Opportunities Offshore service platform Energy portfolio 

» Development of investment platform for 

offshore service vessels 

» 4 x OSSV on order for delivery in 2026-

2027 with additional options

» Total project volume: EUR 80m
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WELL-POSITIONED AND DIVERSIFIED
MARITIME SERVICES PLATFORM
Service Business
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» Very well-positioned technical ship management 

platform, good business development momentum

» Cost synergies after M&A activities materialized, target 

structure fully operational

» New business momentum with third-party clients

» Fully digitized platform for optimizing energy efficiency 

and regulatory compliance

» Expansion of AI-powered solutions; introduction of new 

products to improve performance management

» Currently servicing approx. 450 vessels for a broad 

client base of shipowners, charterers, and ship 

managers

Commercial management thriving Broad-based technical management platform Expansion of AI-powered solutions

» Strong and resilient container shipping markets drive 

container chartering including extensive forward 

fixtures over multiple years

» 5-year high number of vessels under commercial 

container chartering
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MPC OCEANIC

Tilawind farm, Tilarán, Costa Rica

H1 2026 Financials
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STRONG FINANCIAL PERFORMANCE SUMMARIZED
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» Dividend policy: payout ratio of

up to 50%

» Solid and growing revenue base

» Strong co-investment returns

» High deal flow and co-investments 

drive EBT, paired with cost discipline

2021 2022* 2023 2024 2025

10.4

14.8

19.3

24.5 25.3

» Rock-solid balance sheet

76%
81%

86%
81%

87%

2021 2022 2023 2024 2025

5.2

13.8

28.1

2021

16.0

7.0

29.2

2022

18.0

7.0

30.5

2023

29.2

6.2

34.8

2024

19.6

6.5

35.7

2025

47.5
52.5 55.9

72.2

62.7

Co-Investment Income

Transaction Fees

Management Fees

2021 2022* 2023 2024 2025

0.17

0.27

0.37

0.48

0.66

*Adjusted for one-off profit from the sale of Dutch real estate business.

Total Income (in EUR million) EBT (in EUR million) Earnings per share (in EUR) Equity ratio



| || |

FURTHER IMPROVEMENT IN PROFITABILITY
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H1 2025 H1 2026

Management fees 18.0 18.7

Transaction fees 3.1 3.7

Other revenues 0.4 0.4

Total revenues 21.6 22.8

Other operating income 3.7 2.6

Personnel expenses -11.5 -12.7

Other operating expenses -8.6 -6.5

EBIT 2.2 2.4

Financial result 10.6 14.7

EBT 12.8 17.1

Taxes -1.1 -1.2

Minorities -0.3 -2.2

Net earnings 11.4 13.7

EPS €0.32 €0.39

EBT margin 59% 75%

+6%
Revenue growth (yoy)

+20%
Increase in EPS (yoy)

Cost base
Continued focus on operational efficiency, with cost base largely covered 

by management fees

Simplified P&L (in EUR million) P&L Highlights – H1 2026

Income Statement

Rounding differences may occur.

82%
Share of management fees in total revenues 
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BALANCE SHEET BUILT FOR OPPORTUNITY
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EUR 99m
Book value of co-investment portfolio (at costs, German GAAP)

31 Dec 2025 30 Jun 2026

Long-term assets 90.9 108.2

Cash position 35.4 39.5

Other assets 39.9 46.8

Total assets 166.2 194.5

Shareholders‘ equity 143.7 157.5

Minority interests 0.6 16.2

Total shareholders’ equity 144.3 173.7

Financial liabilities 4.0 3.5

Other liabilities and provisions 17.9 17.3

Total liabilities 21.9 20.8

Total equity and liabilities 166.2 194.5

Equity ratio 87% 89%

Simplified Balance Sheet (in EUR million) Balance Sheet Highlights – H1 2026

Balance Sheet

Rounding differences may occur.

EUR 40m
Cash position

89%
Equity ratio 
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SUCCESSFUL BUILD-UP OF CO-INVESTMENT PORTFOLIO, 
WITH ~30% IRR REALIZED ON 37 EXITS*

H1 2026 Results Presentation 15Financials

*Realized exits since 2014 **Market value based on share prices, asset valuation reports and management assumptions (as appli cable) ***as of 2026 Investment Income incl. minorities 

74%

23%

3%

EUR

94m

Book Value Market Value**

EUR 99m

EUR 178m

+81%

Accounting

at cost 

(German GAAP)

Maritime Infrastructure

Energy Infrastructure

Other

H1 2025 H1 2026***

EUR 10.4m

EUR 14.2m

Yield from existing co-investments

Exit returns

Asset Value (as of 30 June 2026) Asset Classes (as of 30 June 2026) Investment Income (H1 2026 vs. H1 2025)

Co-investments
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DISCIPLINED CAPITAL ALLOCATION ENABLES GROWTH AND 
CONSISTENT EXECUTION OF DIVIDEND POLICY
Dividend
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Dividend Details 

Tax-free
Dividend paid from tax contribution account***

EUR 0.66
Earnings per Share 2025

6.1%
Average dividend yield since 2021

41%
Pay-out ratio 2025 (Dividend policy: up to 50%)

2021 2022** 2023 2024

0.09

0.03

0.12

0.13

0.07

0.20

0.19

0.08

0.27

0.24

0.03

0.27

◼ Dividend Yield*    ◼ Supplemental Dividend     ◼ Regular Dividend (according to dividend policy)

* Dividend yield based on FY average share price  ** Adjusted for one -off profit from the sale of Dutch real estate business.

*** Current assessment for dividend to be paid in 2026 (for FY 2025) to German shareholders 

Dividend per Share (in EUR)

2025

4.0% 6.2% 8.4% 6.5% 5.4%

0.27
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FY26 GUIDANCE - UPGRADED
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7.0

30.5

0.4

2023

6.2

34.8

2.0

2024

6.5

35.7

0.9

2025 2026e

37.9

43.0 43.1

50-53

2023 2024 2025 2026e

19.3

24.5 25.3

30-33

Transaction Fees

Management Fees

Other

Revenue (in EUR million) EBT (in EUR million)

(Prev:45-50)
(Prev:25-30)
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Santa Rosa & Villa Sol solar photovoltaic (PV), El Salvador

Investment Vehicle: MPC Energy Solutions

MPC OCEANIC

NCL NORDLAND 1,300 TEU methanol container vessel

Outlook
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STRONG FUNDAMENT AND STRATEGIC POSITIONING 
PROVIDE BASIS FOR PROFITABLE GROWTH
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Growth Drivers

1.7

3.6

5.4

2015 2020 2025 Outlook

Traditional AuMEnergy transition-related AuM

+12% p.a.

Assets under Management (in EUR bn)

Structural 

growth markets
Investment requirements in energy transition

Industrial 

approach
serving investors, maritime clients and partners

Healthy base
facilitates growth ambitions
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OUTLOOK

20Outlook

Scale the maritime services platform
The services platform is well established, now offering substantial growth opportunities.

Convert the investment pipeline into growth
Contracted projects to contribute to mid-term growth, new platforms initiated.

Navigating macro uncertainty
MPC Oceanic’s diversified business model provides resilience.

High earnings visibility & balance sheet flexibility
Recurring service revenue, contracted transaction fees and co-investment income underpin earnings visibility. 
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Q&A

MPC OCEANIC

Monte Plata 76 MWp PV plant, Dominican Rebublic
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MAJORITY SHAREHOLDER 
BACKS MPC’S GROWTH AMBITIONS
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Shareholder Structure Share Price Development (in EUR)

Research coverage

» Montega Research Christian Bruns BUY EUR 7.00

» Pareto Securities Zafer Rüzgar BUY EUR 5.80

2,0

3,0

4,0

5,0

6,0

7,0

01-2022 01-2023 01-2024 01-2025 01-2026

MPC Oceanic

SDAX

74%

26%

35.2m

shares

Thalvora Holdings

Freefloat
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MANAGEMENT AND SUPERVISORY BOARD
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Management Board Supervisory Board

Ulf Holländer
Chairman of the Supervisory Board

» Supervisory board member since June 2024 

» Chairman since December 2024

» Member of the management board of MPC Oceanic Group AG from 2000-2024

» CEO of MPC Oceanic Group AG from 2015-2024

Constantin Baack
Chief Executive Officer (CEO)

» Board member since 2015

» With MPC since 2008

Dr. Philipp Lauenstein
Chief Financial Officer (CFO)

» Board member since 2018

» With MPC since 2016

Christian Schwenkenbecher
Chief Client Officer (CCO)

» Board member since 2024

» With MPC since 2022

Petros Panagiotidis
Member of the Supervisory Board

» Supervisory board member since January 2025

» Founder and CEO of Castor Maritime Inc. and Toro Corp.

Petros Zavakopoulos
Member of the Supervisory Board

» Supervisory board member since January 2025

» Chairman and Managing Director of Cosmomed S.A.

» Member of board of directors of Leoussis S.A. and F. Bosch International Limited

» Non-executive member of the board of directors of Toro Corp.
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WE ARE INVESTED IN THE FUTURE
Our commitment to ESG

H1 2026 Results Presentation

We are part of the global ESG cluster ESG fields of action

Appendix

Principles Examples

Investment 

activities

» Consideration of ESG criteria during 

project initiation and investments

» Identification of opportunities following from ESG investment 

themes and requirements

» ESG-focused investment funds (SFDR 

Article 8/9 compliant fund)

» Alternative propulsion technologies in 

shipping (e.g. dual-fuel methanol)

Operational 

services

» Consistent consideration and active compliance with segment-

specific 

criteria and requirements

» Community engagement in the renewable 

energy sector

» Safety on board of our managed fleets

ESG is an integral part of our business development and active asset management processes

Environment

We are committed to advance the energy 

transition and to contribute a positive 

environmental impact with our environmental 

investments and corporate processes.

Social

With our activities, we intend to improve 

equal opportunities for people and 

communities and ensure the well-being of our 

employees by creating a healthy and safe 

working environment.

Governance

We strive to actively manage our 

organization and investments in line with our 

values, the integrity for our stakeholders and 

with respect for the world we live in.

24
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Income statement & balance sheet (in EUR m)

FINANCIAL PERFORMANCE 2021 – 2025

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenue 42.3 36.5 37.9 43.0 43.1

Other operating income 16.4 26.5 8.0 20.2 8.6

Cost of materials / Cost of purchased services -2.1 -2.7 -1.7 -4.0 -3.7

Personnel expenses -21.9 -19.8 -19.8 -29.0 -23.6

Amortization of intangible assets and depreciation of tangible assets -2.0 -1.4 -2.8 -3.9 -2.3

Other operating expenses -20.9 -23.6 -17.5 -20.4 -16.2

Operating result 11.7 15.6 4.1 6.0 6.1

Income from participation 1.2 2.4 5.9 4.4 1.8

Other interest and similar income 2.2 1.0 2.1 1.4 0.7

Depreciation of financial assets and securities -2.1 -3.0 -4.5 -1.0 -0.7

Interest and similar expenses -0.2 -0.5 -0.1 -0.4 -0.3

Results of associated companies (at equity) -2.5 15.7 11.9 14.1 17.8

Earnings before Taxes (EBT) 10.4 31.2 19.3 24.5 25.3

EBT (adj.) 10.4 14.8 19.3 24.5 25.3

31.12.2021 31.12.2022 31.12.2023 31.12.2024 31.12.2025

Long term assets 60.1 57.8 61.5 91.4 90.9

Current assets 74.3 92.8 90.3 69.7 74.8

Prepaid expenses 0.2 0.2 0.3 0.3 0.5

Total assets 134.6 150.8 152.1 161.4 166.2

Equity 100.8 123.2 129.5 130.7 144.3

Provisions 19.6 20.3 18.5 21.6 13.5

Liabilities 14.0 7.2 3.9 9.0 8.3

Deferred income 0.2 0.1 0.1 0.1 0.1

Total equity and liabilities 134.6 150.8 152.1 161.4 166.2

Income

Statement

AppendixH1 2026 Results Presentation 25

Balance 

Sheet

Rounding differences may occur.
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INVESTOR RELATIONS CONTACT & FINANCIAL CALENDAR

IR Contact & Calendar

H1 2026 Results Presentation 26Contact + Calendar

» 9 April 2026

Publication of Annual Report 2025

» 11-13 May 2026

Equity Forum, Frankfurt

» 28 May 2026

Q1 2026 Key Figures

» 26/27 August 2026

Hamburg Investment Conference “HIT”

» 28 August 2026

Annual General Meeting

» 3 September 2026

Publication of Half-year Report 2026

» 23 November 2026

Q3 2026 Key Figures

» 23-25 November 2026

Eigenkapitalforum / Analyst Conference, Frankfurt

Stefan Zenker
Head of Investor Relations & 

Corporate Communications

MPC Oceanic Group AG

Palmaille 67

22767 Hamburg 

D +49 40 380 22 - 43 47 

M +49 151 14 55 71 77 

s.zenker@mpc-oceanic.com 

www.mpc-oceanic.com 

Financial Calendar 2026IR Contact
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DISCLAIMER

This presentation and the information contained herein (“the Presentation”) have been compiled with meticulous care and to the best of our knowledge. The Presentation is for information purposes only
and does not constitute an offer to sell or a solicitation to buy any interest, shares or securities in Germany or any other jurisdiction. Neither the Presentation nor anything contained herein shall form the
basis of, or be relied on in connection with, any offer or commitment whatsoever. The Presentation contains forward looking statements. These statements are based on management’s current
expectations or beliefs and are subject to a number of factors and uncertainties that could cause actual results to differ materially from those described in the forward-looking statements. Actual results
may differ from those set forth in the forward-looking statements as a result of various factors (including, but not limited to, future global economic conditions and market conditions relating to shipping,
infrastructure and real estate). The Presentation is intended to provide a general overview of MPC Oceanic Group’s business and does not purport to deal with all aspects and details regarding MPC
Oceanic Group. Accordingly, neither MPC Oceanic Group nor any of its directors, officers, employees or advisers nor any other person makes any representation or warranty, express or implied, as to,
and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the information contained in the presentation or of the views given or implied. Neither MPC Oceanic Group nor
any of its directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use
of the Presentation or its contents or otherwise arising in connection therewith. The distribution of the Presentation in certain jurisdictions may be restricted by law. Persons into whose possession the
Presentation comes are required to inform themselves about and to observe any such restrictions.

MPC Oceanic Group AG, September 2026

27DisclaimerH1 2026 Results Presentation


	Standardabschnitt
	Folie 1: H1 2026 Results Presentation
	Folie 2: Forward-looking statements

	Introduction
	Folie 3:  Agenda
	Folie 4: MPC Capital  becomeS
	Folie 5: Key takeaways for today
	Folie 6: Resilient revenue base, stronG co-investment returnS, FY26 outlook upgraded

	Business Update
	Folie 7
	Folie 8: Integrated Business Model with  “Owner-Operator APPROACH“ 
	Folie 9: Strong Momentum in Investment business throughout 2026 
	Folie 10: Well-positioned and diversified Maritime services platform

	Financial Highlights
	Folie 11
	Folie 12: STRONG Financial Performance summarized
	Folie 13: Further improvement in profitability
	Folie 14: BALANCE SHEET built for opportunity
	Folie 15: SUCCESSFUL build-up of CO-INVESTMENT portfolio, with ~30% IRR realized on 37 exits*
	Folie 16: Disciplined capital allocation ENABLES growth and  CONSISTENT EXECUTION OF dividend policy
	Folie 17: FY26 GUIDANCE - upgraded

	Outlook
	Folie 18
	Folie 19: Strong fundament and strategic positioning  provide basis for profitable growth
	Folie 20: Outlook
	Folie 21

	Appendix
	Folie 22: majority SHAREHOLDER  backs MPC’s growth ambitions
	Folie 23: Management and Supervisory Board
	Folie 24: We Are Invested in the future
	Folie 25: Financial Performance 2021 – 2025 
	Folie 26: Investor relations CONTACT & Financial calendar 
	Folie 27: Disclaimer   


